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INTRODUCTION:

The Town of Sullivan’s Island, SC (“Town”) is seeking qualifications statements from firms
offering Construction Manager at Risk (CMR) services for the proposed “Sullivan’s Island
Fire Station Renovation and Storage Building Replacement” project (see description
below). Services may include: review of structural, mechanical, plumbing, electrical and
architectural drawings being prepared by the project Architect, Applied Building Sciences
(“Architect”), together with site/civil plans; coordination of project bidding with project
architect; selection of sub-contractors; management and oversight of construction,
coordination with Architect and Town project manager.

PROJECT DETAILS:

The Town is currently engaged with the Architect to establish program and design
parameters for the following:

FIRE STATION:

The existing fire station was built around 1991 and is composed of a PEMB frame
with wood infill framing, wood sheathing, and wood cladding. Pending the
verification of utility easement restrictions, a 16'x58’ bay is proposed to be added
to the west side and also include storage space above. The existing apparatus
bay (62'x62") will get new interior finishes, exhaust capture system, and new high-
speed, overhead bay doors. The existing building appendage on the east will be
removed and rebuilt on the existing footprint (24°x58’) to include a LULA elevator,
storage, offices, and general sleeping quarters. The interior living space over the
bay will be removed and rebuilt with a new layout to include a large meeting space
and staff day room. The exterior work will include new cladding, windows, and roof
to match the adjacent Town Hall building. The entire building will be designed for
new MEP systems, including automatic sprinklers and back-up generator power.

STORAGE BUILDING:

The new storage building is proposed to be a PEMB frame with infill framing and
cladding to match the adjacent Town Hall. Proposed footprint is 80°x120° with three
equally sized bays for three separate departments. Additionally, there would be
another ~1,000SF bay purposed as a working maintenance shop. Some elevated,
conditioned mezzanine offices are also expected (~1,000SF). The building will be
designed for back-up generator power.



QUALIFICATION PACKAGE EVALUATION CRITERIA:

Qualifications Packages will be evaluated on the firms’ ability to meet the requirements
of this Request for Qualifications (RFQ). Some heavily weighted, specific evaluation
criteria, among other factors, will include:

e The firm's experience in providing similar services for similar projects;

e Ability to meet established schedules;

o Qualifications and abilities of key individuals identified in the Qualifications
Package;

o References;

e An office in the Charleston metro area; and

e Qualifications package appearance and presentation.

SUBMITTAL REQUIREMENTS:

The Town invites all interested and qualified firms to submit qualification statements for
CMR services for the Sullivan’s Island Fire Station Renovation and Storage Building
Replacement. If your firm would like to be considered for providing the required services,
please submit the following:

e One (1) bound original Qualifications Package. Please identify as the original.
e Six (6) bound copies of your Qualifications Package.
e One (1) CD or USB drive with proposal in PDF format.

Qualifications packages should be addressed to:

Ms. Pam Otto, Town of Sullivan’s Island, P.O. Box 427, Sullivan’s Island, South Carolina
29482 (physical address: 2056 Middle Street, Sullivan’s Island, SC 29482) Each firm
is solely responsible for the timely delivery of its Qualifications Package. All
Qualifications Packages must be received by 4:00 p.m. on September 84 08, 2020. No
Qualifications Packages will be accepted after this deadline. Firms accept all risks
for late delivery of Qualifications Packages regardless of fault.

A pre-submittal meeting to explain the project and answer questions pertaining to
this RFQ will be held on Augusi=25 September 01, 2020 at the Sullivan’s Island
Town Hall, 2056 Middle Street, Sullivan’s Island, SC 29482.







